Integrated Logistics Solutions

United Gulf Logistics L.L.C



A Brief Description of United Gulf Logistic

United Gulf Logistics services are proven to add value through consistent savings/support to make
our clients more profitable. United Gulf Logistics was founded in 2002 and provides complete door to
door global logistics services.

¢ International Air & Ocean Forwarding
e Customs Brokerage

* Project Cargo Management

* Procurement & Expediting

» Global Intergrated Supply Chain Solutions - Planning
& Implementation

United Gulf Logistics has a highly experienced team
operations personnel with great experience. Concerns
can be mitigated and steps can be taken in advance
and plans are developed (look - ahead) of concerns
(proactively).

Our Logistics & Projects Solutions
Consistent Documentable savings

» Loyal Customers

o Exceptional Staff- Long tenured, highly experienced
¢ Highly personalized / Flexible services

¢ Global network- Handpicked representatives

* A “true” project Logistics Company, including
Procurement & expediting services

* Single source “one stop shop” for all logistic needs

» Proven Formal quality, safety & security programs

Since our size and quality of our
personnel, United Gulf Logistics are
able to be very flexible in tailoring our
services to the specific needs of each
of our clients so we can provide your
company with an efficient, cost effective
delivery of goods around the world.

Qur highly experienced staff are ready
to meet all your global logistics needs!




Global Logistics Services

International Freight forwarding

United Gulf Logistics provides a full range of customized “door to door” international air and ocean
freight forwarding and global logistics services, including:

Customs Brokerage

Our import Division has extensive experience in
worldwide customs clearance. Our broad range of
customs interactions makes us uniquely qualified to
anticipate and intercept issues regarding changes in
regulations, enforcement and the specifies of security
issues on cargo on various entry points before they
impact the customer of timely delivery. Count on United
Gulf Logistics for informal and formal customs entries,
temporary importation bonds, warehouse entries, in
bound transportation, duty drawback application &
classification consultancy.

Superior Worldwide Network

United Gulf Logistics provides complete global logistics
by working closely with our highly experienced network
of handpicked partners who are established in their local
countries with their ground knowledge of all local laws
and regulations, as well as with local carriers, United
Gulf Logistics provides seamless “door to door” services
regardless of the origin or destination of your goods.
United Gulf Logistics maintain regular contact with our
worldwide network of alliance partners, customs & other
government entitities.

s Logistics quotation prior to sale of
goods and shipment

¢ Rate negotiations
s Vessel & aircraft chartering

¢ Coordination with suppliers (vendors,
packers & warehouse etc.)

¢ Inland transportation
s Booking

¢ Dock deliveries

e —— e

¢ Destination custom clearance

- —
¢ Delivery of goods to their final foreign
destination



Export Packing

Experience

United Gulf Logistics employees are experienced
personnel familiar with cargo identification and cargo
receiving,

as well as with the packing requirements to protect cargos
ranging from oilfield equipments, seismic supplies,

electronic and computer equipment to many other
types of commodities. Packing can be customized to
meet destination requirements for storage, security
and climate. We handle numerous oilfield projects and
are very experienced with the processing of individual
purchase orders.

Other Logistics Services
Project cargo management

United Gulf Logistics has been very fortunate to be
involved in a very large number of oil and gas as well
as non-energy related projects & shipments over the
years and has developed a large body of expertise in
this area. United Gulf Logistics coordinates and arranges
a complete global logistics for numerous ongoing
projects to many parts of the world with materials
being sourced worldwide. United Gulf Logistics handles
the synchronizing of global shipment schedules, process
& checks shipping documents, co-ordinates logistics
activities of all project 3rd parties (construction
representatives, inspectorssurveyorstruckers,engineers,
carriers, terminals etc.) Monitors deadlines & prepares
global cargo volume & consolidated spend report.

All of which result in the timely & cost
effective delivery of all projectrequired
components at jobsite locations around
the world.

We believe that United Gulf Logistics is
a combination of quick reaction time,
flexibility, years of experience of our
employees in handling forwarding &
logistics for project for shipments is
unsurpassed in our industry.




Expediting and Procurement Services

United gulf logistics LLC is the leading provider of end
to end supply chain solutions in Oman and around the
world wide Through our network of warehouse facilities
and transportation services ,we provide our customers
flexible solutions tailored to meet their business needs

We strive to build long term strategic partnerships with
our clients by delivering real value though:

o Improved inventory management

¢ Reduced the cost as consultant in business
¢ Increased customer service levels

¢ Cargo logistics

e General trading and business managements and
governments paper work.

Totally Customized Procurement Services

Our clients count on United Gulf Logistics for complete
procurement or individual procurement services
including:

¢« Management (procurement, contract, total projects)
e Supply chain management tools

o Planning & execution

¢ Expediting / purchasing

¢ Quality control services and inspection

United Gulf Logistics is your best procurement asset. Our
on-demand services give you the flexibility to capitalize
on opportunities & minimize cost during a slack phase.

Why Do Business with Us

¢ We have in depth experience, technical skills and s

international network of resources to find creative
solutions to complex problems.

e OQur multi lingual teams are deployed in a worldwide

network of full service offices delivering local expertise s

on a global scale.

o Qur services and support are delivered where possible
in client’s spoken language.

e Qur personal approach ensures continuity & achieves
solutions that are client driven and custom designed
to specific objectives.

Our commitment to client ensures
that our team members deliver
these solutions efficiently & cost
effectively.

We are uncompromising in our
commitment in fulfilling to the
highest standards, legal obligations &
compliance requirements.

Wehavedevelopedandenjoy excellent
relationships with banking and other
financial services organizations,
thereby benefiting our clients.



Successful Outcomes

Assessments

We carry out a full critical appraisal of our clients current
circumstances to ensure that the solutions we design
satisfy their objectives.

Implementation

We pride ourselves on providing efficient & accurate
services at every level of the operation of our business.

Compliance

We take compliance very seriously and provide
comprehensive services to fulfill all statutory obligations
of those companies and trust administered on us.

Facilitation

Our commercial support helps our clients overcome
the many difficulties associated with international
transactions and cross border trading.

United Gulf Logistics specialized in over dimensional cargo
shipment via air, land & sea, including the chartering of
ocean, aircrafts & specialized land transport not only in
GCC countries but around the globe.

Specialized Services

We also work closely with our Business partners for
handling heavy lifts & super heavy dimensional cargo.
United Gulf Logistics bagged the first and prestigious
project to source 5 ADR's rigs from Canada for our
client Ensign & shipped to Muscat using new technology,
and we are proud to claim that we were the first logistics
company to carry out this prestigious project.

United Gulf Logistics continues to raise the bar for supply
chain management and logistics.




Health, Safety and Environment (HSE) Policy

Objective

Ensure the Health & Safety of all personnel from risks
arising from worksite hazards and the protection of
Environment from process effluents and pollutants.

Target

“Zero Harm"” to People, Assets and Environment

Golden Rules

All employees and contractors are empowered to start
work only when conditions are SAFE and to stop work
when it is UNSAFE. HSE is the responsibility of all
personnel, from the Chairman to the employees on the
shopfloor.

HSE has top priority over everything else we do

Commitment

Ensure compliance with applicable laws, regulations
and standards

Achieve continuous improvement in HSE performance
Set objectives and targets; measure, appraise and
publicly report HSE performance

Work in partnership with our contractors to manage
HSE in line with this policy

Consistent application and demonstration of HSE
culture, shall be factored in the appraisal of all
employees and contractors and reward accordingly

Equip everyone with the necessary tools (Training,
Personal Protective Equipments, Systems etc.) to
effectively deliver the above stated objectives

Achieve efficient use of material and energy

PLAN

Continual
Improvement

-

MInA™

United Gulf logistics (UGL) has an
HSE management system (HSE-MS).
It provides a simple, structured and
auditable documentation relevant to
all the potentials risks identified in
operations.

VERIFy

NIwzr4wi

UGL follows the Incident Pyramid defined
by Frank Bird and maintains an auditable
HSE-MIS. All incidents including near
misses are investigated and lateral
learnings / findings are cascaded to
employees to prevent reoccurrence.

HSE is our over-arching priority and Our
Target is “Zero Harm” to people assets
and environment.

Faisal Nasser Al-Abrawi
Managing Director



« Business continuity

Clearance

-

Door to Door

United Gulf Logistics L.L.C

P.O.Box 590, Al-Hamriya, P.C 131, Sultanate of Oman
Tel:+968 24483055/24482099. Fax:+968 24487399. Mobile:+968 99320172/99500854
E-mail: info@unitedgulflogistics.com / www.unitedgulflogistics.com
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